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Abstract: In recent years, with the continuous improvement of Chinese urbanization level, the construction industry has also made
great progress. At the same time, the level of urbanization has also been promoted by the development of the construction industry. It
can be said that the two are complementary. BIM is a new type of construction technology, which is a three-dimensional model. For
the transformation of the construction industry, upgrading and development can be achieved through changing management methods.
BIM has great advantages in ensuring project quality, energy conservation, and resource utilization in the construction industry. The

article mainly discusses the optimization of BIM technology and its application in construction project management.
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