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Research on Fine Management in Cost Optimization of Construction Projects

LI Guowei
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Abstract: Cost control of construction projects is a core link in engineering management, and refined management, as an important
method of modern engineering management, plays a significant role in cost optimization. The article explores the refined management
strategy in cost optimization of construction projects, and analyzes its specific practices in budget preparation, construction phase
control, material management, and application of information technology. Through case analysis, summarize the actual effect of
refined management on cost reduction, and propose optimization strategies to improve engineering economic benefits and
management level. The research results indicate that systematic and refined management can help improve construction efficiency,
reduce waste, and enhance enterprise competitiveness, so as to provide practical experience for the industry as a reference.
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