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Common Problems and Optimization Strategies in Civil Engineering Management in the New Era
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Abstract: With the rapid development of Chinese economy, the scale of civil engineering projects continues to expand, and the
construction environment has become increasingly complex. However, the deficiencies in the quality, safety awareness, and
management system of management personnel still have a negative impact on the quality and progress of the project. The traditional

management model is no longer suitable for the needs of modern engineering, and promoting management optimization and

innovation has become an urgent and critical issue that needs to be addressed.
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