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Research on Optimization and Implementation Path of Budget Audit and Settlement Control
Strategies for Residential Construction Projects
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Abstract: With the rapid growth of the residential construction industry, project budget auditing and settlement supervision are key
ways to ensure smooth project execution, cost control, and efficiency improvement. By exploring the current situation of budget audit
and settlement control in residential construction projects, several existing problems have been revealed, such as lax budget
preparation, non-standard audit procedures, and inadequate supervision of fund settlement. Through case analysis, several
improvement measures are proposed, including optimizing the budget preparation system, strengthening audit process supervision,
enhancing fund settlement control capabilities, etc. The implementation approach is analyzed in depth, aiming to enhance the

management efficiency of residential construction projects and ensure theoretical support and practical guidance for cost control.
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