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Abstract: Since the reform and opening up, Chinese economic construction has shown a rapid development trend, and the

construction industry has therefore had room for takeoft and gradually expanded its industrial scale. Strengthening cost control and

improving the level of cost control management in the construction process is the key to ensuring that construction projects achieve

ideal benefits. For cost control management during the construction phase, professional cost management personnel should strengthen

their grasp of the key points of cost control during the construction phase. Based on the characteristics of cost control during the

construction phase and the current situation of cost control in the construction phase of building projects in China, analyze the cost

control measures during the construction phase of building projects.
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