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Abstract: With the deepening of the concept of sustainable development in the field of architecture, the number of ultra-low energy
office park projects is increasing. Taking an ultra-low energy consumption office park project in Shanghai as an example, this article
deeply analyzes its cost structure, explores the key and difficult points of cost control in the project implementation process, and
proposes corresponding solutions, aiming to provide reference for cost management of similar projects and achieve a win-win situation
of economic and environmental benefits.
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