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Abstract: In the construction project, the bidding link is the key to the success of the project, but there are some problems in the
traditional bidding method, such as poor information communication, inaccurate decision-making and insufficient risk assessment.
With the development of BIM (Building Information Model) technology, more and more construction projects begin to apply BIM
technology in the bidding process. Through its three-dimensional modeling, data integration and visualization functions, the accuracy
of information collaboration and cost control is improved. BIM technology not only optimizes the bidding process, but also enhances
the risk management ability, helping all parties to better identify and control project risks. However, the application of BIM technology
still faces challenges such as inconsistent technical standards and difficult data integration. Therefore, how to effectively integrate BIM
technology and control risks has become an urgent problem in the current bidding process.
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