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Construction and Implementation Effect Evaluation of Quality Management System for
Building Construction Projects

ZHANG Libin
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Abstract: The construction and implementation of a quality management system for building construction projects are crucial to
ensuring the quality of construction projects. By improving the quality management system and implementing quality control
measures throughout the entire lifecycle of the project, the overall quality level of the construction project can be effectively enhanced.
During the implementation process, it is necessary to strengthen the quality supervision and inspection of each link to ensure
standardized execution in stages such as design, construction, and acceptance. An effective quality management system can not only
reduce the risk of building defects, but also improve the overall management efficiency of the project, laying the foundation for the
sustainable development of construction projects. The implementation effect evaluation helps to identify deficiencies in the
management process, optimize the quality control process, and further promote the maturity and improvement of the quality
management system.
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