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Application Research on Whole Process Cost Management Mode in Construction Engineering

TANG Jianxin
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Abstract: With the development of the construction industry, cost control in construction projects has gradually become one of the key
factors affecting project success. The traditional cost management model often suffers from problems such as lagging cost control and
information asymmetry in practical applications, which affects the overall efficiency and quality of the project. To address these issues,
this study proposes a full process cost management model and explores its application effectiveness in construction engineering. Firstly,
through the analysis of the lifecycle of construction projects, this study clarifies the core concept of whole process cost management,
which is to implement full process monitoring and cost control in the planning, design, construction, and operation stages of the project,
ensuring that every link of the project can be carried out efficiently and transparently. Secondly, based on specific construction project
cases, a research method combining quantitative and qualitative analysis was adopted to elaborate on the application process of the whole
process cost management model in practical engineering, including budget preparation, contract management, schedule control, cost
accounting, and other aspects. The research results indicate that implementing a full process cost management model can effectively
reduce budget deviations, improve the efficiency of fund utilization, and ensure the timely and high-quality completion of projects. In
addition, the introduction of information technology has optimized data sharing and decision support, making all parties involved more
coordinated and cooperative in cost control, greatly improving the economy and sustainability of engineering projects. The application
practice of this study has verified the feasibility and advantages of the whole process cost management mode in construction engineering,
providing strong theoretical support and practical guidance for construction enterprises in cost control and management optimization.
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