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Abstract: With the rapid growth of Chinese economy and the acceleration of urbanization, the construction industry has ushered in
opportunities for vigorous development. However, fierce market competition also follows. In order to stand out in the competition, the
construction industry constantly introduces new technologies and management methods. Construction technology and on-site
construction management are key factors that affect the quality, progress, and safety of construction projects. This paper will delve into
two aspects of construction technology and on-site construction management, analyze their impact on various aspects of construction
projects, and propose strategies for improvement and enhancement.
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