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New Concept of Engineering Cost Management in Construction

WU Yinxing
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Abstract: Against the backdrop of rapid development in Chinese construction industry, engineering projects are facing a series of
problems such as more difficult budget control and unreasonable resource allocation. The traditional cost management model has many
limitations when dealing with complex and changing construction environments. The introduction of modern information technology
has provided new development opportunities for cost management. With the help of technologies such as BIM, big data, and artificial
intelligence, cost control in engineering projects has become more transparent, real-time, and efficient, significantly reducing risks and
optimizing resource utilization efficiency. The new approach of engineering cost management based on digital means has become a
key way to promote the sustainable development of the construction industry.
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