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Research on Construction Project Management Issues Based on Sustainable Development
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Abstract: The construction industry occupies an important position in the global economy, but faces challenges such as resource
consumption, energy waste, and high carbon emissions. Traditional construction methods focus on low-cost and fast construction,
neglecting environmental protection and resource utilization, which hinders the sustainable development of the industry. With the
increasing awareness of environmental protection and policy promotion, the construction industry is gradually exploring paths that
conform to the concept of sustainable development, from the application of green materials to waste recycling, the promotion of
low-carbon construction modes, and the application of information management technology, promoting the industry's development
towards environmental protection, efficiency, and intelligence. In this context, construction project management should focus on
strategies such as green construction, energy conservation and emission reduction, and resource recycling. Through technological
innovation, management optimization, and talent cultivation, it can enhance economic benefits and promote environmental protection.
The sustainable development of construction project management not only has practical significance, but also promotes the green
transformation of the social economy.
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