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Abstract: With the continuous growth of Chinese economy, the construction market is gradually becoming saturated, and the

competition within the industry is becoming increasingly fierce. In this situation, the construction industry is showing a trend of

diversified development. In order to occupy a place in the fierce market competition, enterprises must rely on innovative thinking and

management concepts to enhance their management level. This is not only a requirement for market development, but also a demand

for the sustainable development of enterprises. The article explores the application of innovative thinking in construction project

management and proposes innovative management methods based on the current management situation in the construction industry, in

order to solve the problems in enterprise management and further improve the management level of enterprises.
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