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Research on Methods and Approaches to Strengthen Quality Supervision in Construction

Project Management
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Abstract: In recent years, quality problems have frequently occurred in construction projects, especially in some large-scale and
highly complex projects. The defects and inadequate management of the quality supervision system have led to the accumulation of
numerous hidden dangers. Despite the gradual improvement of relevant laws and regulations and the continuous strengthening of
quality supervision requirements, there are still some problems in practical operation. For example, the supervision system is not sound,
the responsibilities of construction enterprises are not clear, the functions of regulatory agencies have not been effectively implemented,
and the quality of construction personnel is uneven. The combined effect of these factors seriously affects the final quality of the
project. Especially in some specific regions and small projects, traditional quality supervision methods and means are no longer able to
meet actual needs, resulting in a significant decrease in quality management effectiveness. Therefore, innovating and optimizing
quality supervision mechanisms, introducing advanced technological means and management models, have become key issues that
urgently need to be addressed in the current construction industry. Only by continuously improving the quality supervision system can
we effectively ensure the quality of construction projects and promote the healthy and sustainable development of the industry.
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