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Discussion on the Cost Control of EPC General Contracting Mode Projects by Financial Supervision
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Abstract: This article studies the cost control of EPC general contracting mode projects by financial supervision. From the perspective
of organization and management, economic and technical means are adopted to assist the construction party in ensuring the most
reasonable achievement of the overall project goals in the four stages of the project process: preliminary design stage, bidding stage,
construction process stage, and completion settlement stage. Finally, a detailed exploration of the control measures for each stage is

conducted through an engineering case.
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