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Abstract: With the intensification of market competition and the increase in project complexity, enterprises face many challenges in
the project management process, such as non-standard processes, unreasonable resource allocation, and poor team collaboration.
Project management consulting helps enterprises improve efficiency and success rates in project execution by optimizing project
planning, enhancing team collaboration and communication efficiency, strengthening risk management capabilities and project control.
In addition, project management consulting also ensures timely and high-quality project delivery, enhances customer satisfaction, and
improves enterprise competitiveness by developing standardized project management processes, allocating resources reasonably, and
introducing modern project management tools. The article aims to analyze how project management consulting can help enterprises

solve management bottlenecks, improve project execution, and ultimately promote the achievement of strategic goals.
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