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Analysis of the Development Challenges and Paths of EPC Engineering General Contracting
Mode from the Perspective of Government Investment Audit
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Abstract: In recent years, with the continuous development of Chinese construction industry, a new type of construction management
engineering general contracting model that is in line with international standards has been proposed at the national level to deepen the
reform of the investment system. Local governments have also actively promoted the EPC engineering general contracting model in an
increasing number of government investment projects in accordance with relevant national policies, in order to achieve advantages
such as resource conservation, shortened construction period, quality assurance, and improved economic efficiency. However, from the
implementation and audit of some EPC government investment projects, it has also been found that due to the complexity of the EPC
engineering general contracting model and the high requirements for control capabilities, this model has encountered some
development difficulties in project construction management, bringing new challenges to project units, supervisory departments, and

industry regulatory departments in project management and settlement auditing.
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