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Exploration on Innovation in Power Construction Project Management in the New Era

Z0U lJixu
Shenzhen Power Transmission and Transformation Engineering Co., Ltd., Shenzhen, Guangdong, 518000, China

Abstract: The management of power construction projects has long relied on traditional methods, but with the expansion of project
scale and the continuous improvement of technical requirements, the original management methods have exposed many problems,
especially in terms of schedule, quality, and cost control. Market fluctuations, policy changes, and uncertainty in the construction
environment further increase the complexity of project management. Therefore, the rapid development of information and intelligent
technology has brought new solutions to project management. With the application of these innovative technologies, power

construction project management is constantly evolving towards a more refined and data-driven direction.
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