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Refined Management Strategies in Cost Control of Construction Projects

LI Yongchao
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Abstract: Cost control in construction projects has always been a key factor in determining a company's competitiveness. Traditional
methods often result in cost overruns due to neglecting details and lacking real-time management. Through precise control of each link,
refined management has significantly improved the accuracy and efficiency of cost management, especially in the stages of design,
procurement, and construction. With the development of information technology, the application of technical tools such as BIM and PMIS
provides strong support for refined management, making cost control more scientific and transparent. The deep integration of refined

management and information technology has promoted innovation and progress in the management mode of the construction industry.
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