7 SEBUTRL AR - 2025 7% 43W)
9 VISER . o
- Architecture Engineering and Management.2025,7(3)

TATHEB TEESE D FIERN RS

AR I
TMRAELEERIAARRNSE, T4 KA 130000

HEILARIARAIFEAEAIAIRERFTAELEZXATZNHERN, RABCHARAENIZ —. BAELRIEEIIRLY, Wi
$ZAFGER, TRTRBEIASERFHEZOZFME, ETHIIAZLRE, PERLEERMIEIARGLESG
Gede EAOTHI AL ZFHE S ETA YR, CTRRELER, A, WERIRAIEEAIETEZIFTLAETE, Kt
LEEPHERIBALSE Y A6 EEE M, FANLEMS EIREAADQMEER, A LRI LIEA ML
A%, HHERGELARF, FHRIAZR B QIRA HAT,
(LR LR TA2; T8, B AR%

DOI: 10.33142/aem.v7i3.15959 FESES: TUTL XERFRINAD: A

Exploration on Problems in Civil Engineering Construction Management Process
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Abstract: Civil engineering construction management plays a crucial role in civil engineering construction and is one of its core
components. In the process of civil engineering construction, if there is a lack of scientific management, it may not only lead to
significant economic losses due to unreasonable construction, but also cause safety hazards, and in severe cases, even threaten the life
safety of construction personnel. This not only has a negative impact on the economic benefits of construction companies, but may
also damage their reputation. Therefore, strengthening the management of civil engineering construction is particularly important. This
paper aims to analyze the main problems in civil engineering construction management and propose corresponding solutions based on
this, in order to provide valuable reference for civil engineering construction enterprises, help them improve their management level,

and ensure the smooth progress of engineering projects.
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