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Exploration on Quality Control Measures for Construction Process in Civil Engineering Management

SHAO Fang
Jilin Xinhong Construction Engineering Co., Ltd., Changchun, Jilin, 130000, China

Abstract: With the acceleration of urbanization and the continuous promotion of infrastructure construction in China, the scale and
complexity of civil engineering projects continue to increase, and traditional quality management models are no longer able to meet
the needs of modern engineering construction. During the construction process, problems such as uneven technical proficiency of
personnel, unstable material quality, and outdated management systems frequently occur, leading to difficulty in meeting construction
quality standards and even potentially causing safety accidents. In order to effectively address these challenges, advanced quality
management concepts and technologies have gradually been introduced into the civil engineering industry, committed to achieving full
process and all-round quality control. By optimizing construction management, improving personnel quality, and perfecting the quality
control system, the management level of civil engineering projects has been significantly improved. At the same time, the continuous
advancement of information technology and the application of intelligent devices provide new ideas and technological means to
strengthen construction quality control. Therefore, exploring and improving quality control measures in the construction process of
civil engineering has become a key task in current engineering construction. A continuously innovative and improved quality control
system helps to enhance the overall quality of civil engineering projects, ensuring their safety and sustainable development.
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