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Key Links in Contract Business Management of Municipal Road Engineering Projects
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Abstract: With the acceleration of urbanization, the scale of municipal road engineering construction continues to expand and become
an important component of urban infrastructure development. The implementation of municipal road engineering is related to the
smooth operation of urban traffic and affects social and economic development. Exploring the key links of commercial management of
municipal road engineering contracts, optimizing contract preparation, strengthening cost management, improving payment and
settlement mechanisms, and perfecting the system for handling claims and disputes are of great significance for improving the level of
municipal engineering management and ensuring the smooth implementation of projects.
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