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Abstract: The construction industry is experiencing rapid development, while market competition is becoming increasingly fierce. In
the whole process engineering consulting mode, as the number of project participants increases and the work tasks become
increasingly complex, how to efficiently coordinate all parties and ensure smooth communication has become the core of successful
project implementation. The whole process engineering consulting model promotes resource sharing and information flow by
organically combining multiple stages such as design, construction, and operation. The article will explore how to optimize the
management collaboration of construction projects under the full process engineering consulting mode through the construction of a
standardized management system, the deep application of information technology, the improvement of communication mechanisms,

and the enhancement of team capabilities.
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