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Application and Development Exploration of Innovative Models in Construction Project Management
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Abstract: With the continuous advancement of urbanization, urban and rural development is becoming increasingly prosperous. As an
important pillar of Chinese socio-economic development, the construction industry is in a stage of rapid expansion, with the number of
construction projects continuing to increase and the industry scale expanding. At the same time, various sectors of society have put
forward higher requirements for engineering management, and promoting innovation and progress in construction project management
methods has become an inevitable trend. Although the traditional construction project management model has achieved certain results,
there are still many problems that to some extent constrain the further development of the industry. Faced with these challenges, the
future development of the construction industry urgently needs to find breakthroughs. The article focuses on analyzing the application
and development of innovative models in construction project management, so as to provide valuable reference and guidance for units.
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