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Discussion on the Importance and Implementation Approaches of Construction Project Management
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Abstract: Engineering management is a management process that covers the entire lifecycle of a construction project, involving
various stages from project decision-making, design, construction to operation and maintenance. This article elaborates on the key role
of construction project management in project construction and provides an in-depth analysis of the path to implementing construction
management, so as to provide theoretical guidance for relevant enterprises or departments in the construction industry, helping them
fully understand the importance of construction project management, and which providing strong guarantees for the safety, quality, and

investment benefits of projects.
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