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Analysis of Cost Control Measures in the Process of Construction Cost Management
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Abstract: Cost management and control are currently the focus of research in the field of engineering projects. Effective cost
management and control can increase project benefits, reduce project costs, and promote the development of urban and rural
construction. This article mainly focuses on municipal engineering projects, analyzing and discussing the control measures in the
project cost management process, with the aim of improving the cost management capabilities of municipal projects. This article starts
from the decision-making, design, bidding, construction, and completion stages of municipal projects, discussing cost management and

control measures in each link, providing reference for achieving effective cost control.
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