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Abstract: With the continuous development of the construction industry, construction and installation projects are increasingly on
track, playing a key role in ensuring national economy, people's livelihood, and economic development. In practical work, construction
enterprises need to adhere to the principle of economic optimization, reasonably budget and control the cost of construction and
installation projects, minimize resource waste and economic losses, and ensure their own economic benefits. At the same time, staff
need to monitor the entire process of building installation engineering in real time, plan the costs and expenses of each link, and ensure
that the actual costs are always consistent with the expected costs. This article will take construction and installation engineering as the
research object, explore its cost budgeting and cost control measures, aiming to deepen the understanding of construction and
installation engineering cost budgeting and cost control by construction enterprises, control their own costs and expenses from the
source, and obtain more economic benefits.
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