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Abstract: During civil construction, the level of on-site management determines the personal safety of the construction personnel and
affects the overall quality and economic benefits of the project. Based on this, the article briefly analyzes the problems existing in the
management of civil construction sites, and proposes on-site management optimization countermeasures. With a view to provide a
reference for construction site management, further improve the efficiency of civil construction and improve the overall quality of
construction projects.

Keywords: civil construction; site management; safety management

S

T TR A TR EEREIATT, MR, BT 2, SRR NIRRT AR, fEE
RS, SUEENIISEE T, AR EHESER TRERE, HReEFM. KILHFREis e B85,
ST RN TSGR, ABTIREEA TG TR, BEdadds, el eiEEmmE s .

1 T IIAEIRE W@

1.1 IHFEREE

T T TP A, BEAKEEN LB, AREER L T yarEs. g sEd, et TrE
HIANY, TP i, bt T3k AR, Ml LiiE. Hal T AR T B AR, L DAL, IRES
MM L. EEME TSNS, HTRERE.

1.2 BEEIREM

At TR F AL, R LA U %, A7 Y, AIRES MG AR EAY, IR TIR, St T aA.
o PRGBS AT AR B, SBUGIEEAER R, S TS RN TR, I TR 2R, JER .

1.3 MR EIREIR

AT, EIMEAGE, A RRERRERN, —SAEHEZMENEE, NHATBIE, #F
TREFERE, FE B THRERAR, HEERGEAY, TRl SRR, WANFEes. AR RE, MR
TVEIEWAEA, B0 LA, Fomit T

1.4 IIAHEIRHIE o) 70

REEFTIE R E, EMERIEEGR, BTeb eS8 mH g, & RIS RS T
b, ZRIEA G TELREITEH, AP EH TERREREY. B2 HEZH TR R RS T, b
Wi T2 BRIV A, BARACEA IR, o Tl s i s . LB D SR A B, OV AR N )
B, FEBRKHEEEME, SEOUE MR, LRSS R I,

1.5 BLARRELEIRK

A | AR AR I BRI O, A T b B SO IR, ARG T IS e TR, i T A A2 emil, A
BTk 2 4 . K Sl T TN RS D 2 iR T RARIE RS R, M T AL S BB E AL % A, %
VEE T R 2RIt 7o TIUA R L R arls], REReRE, W TARY FETF, e,

2 TEhE TIIAEIRA LIRS

2.1 MERIFEERL

e AT AT S b B L D R R, AR TSR R, MR E TR A E MR T, R TR

50 Copyright © 2020 by authors and Viser Technology Pte. Ltd.



S TR AERN - 2020 5528 5520 @f VISER

Architecture Engineering and Management.2020, 2(2)

T AR AR 43 AR e 70 A5, SR T s i, At ar L Tt AR . DR TG, 5
WL TN 180 K, A FLIzZHAME ARG SN LIEH LT, BidgHtE s &, B 14, UL TEHIER. 1
ST, MR, WIERERERS, BTN PR, REARME, BN K. BB AR
XA, HIERAE, TN ATIIERE, it TReR. B TR — B B i T, 340 T UL RS it T =AM B,
BRI LR B B TENAOME L L, ek LB, ARSI SR, 8 T AT 2 4UE LY 17
AR RS, FRESAE THIH NG L L5, %17 R,

2.2 fnEEAMILEER

AR L3 75 A 2 LR A, R D A L 24, SRR H O LR R R . fE
BB, T ee RS A8 B PR EEAT VELAR R, IABRIN A BRI . M DA R . TR TR B AR, e
M2 W X IR EATRRVE . B B B S DGR BE R Z, EANUERIC M 230, B Rl BuR iR E. &M B
EEMTFZ, WMFENBERBRER TZeEm. FEZHREA R R ERFREEEAR, THEMFRE
BB 4. BeE, B)LREM, IREETFRREE N, nTRIERT SRR E. B B IR
FOTIENL A S IR S5 %, O B S B B AR e 18] o TSR F R BT AL 7 5 A7, otk A R e I
A RER R R, MRS S, LRSI ER, aim TR R,

2.3 ISR T AR ETE

AT, MEREEREYWE LEREMN TR, IS HS DE R R E LGS, it T A s
RE I BTG MR SR . ARt BSULRR R, AR, BRI R R, e R A EiRE,
3 T A AR AR . BRI, SRR R BoRE. BS . SRS, SRS B IR AR AR R
IAEARAS WL, W6 BB ARV o I R AR ORI AL B, A N LA R SR . (RN B e AR A i
TR E, HEYEM LR LS, @R LR S, SR mhE DA RME . i LM RN ES,
BFEN BN AR R, MR AR, AL R, B AT RIS TERIA S . TS M VR AR
Tt G i A7 S0 R 5 R M TATRE T, ARIEARME B AT N — B BRI, e KR FERURE, & R IRTR 3%

2.4 TEIHERHIE

DU SR AP S AR N E B, T TG TR R, EDR, T ARRS . DUHEEMERE R, 2R
BB, AREITE PSR, AL ER ARG SRS, WU T RSSEEl g, e T AR
TAERMNE, 51 ST A RESREE SR, DB iE B EamE T AT . SRS e vE B, et
A THEEKE, HEAAFEENIUAERENE, flesEBrEemilm, MARMEL %% TrEemmsle, Frkiy
TERETINZ, B 2B T SUE SRR . A BB RV o] VRS, 242, RS e
WA, EHIEE, BIRZEREE T RN ERIE, BN, FahEssmEnlig, QR E SN,

2.5 fNEBHARIR

TN REAKFEEEm S TAERE, e TRERE, EMrEARR T Bk L T, #HEKET
ANRZRNRERT, BRI, RBE2RRTAETEMNREGRTEE, (HRZETARE TR TSNS, & EIE
ARACTAR I 1) B, Sm 3 TR B . BB 53 A — 2R T GBI, DR B AR it T A g™
TEHE TOUHEESIEANA, BE T AR NG, B2 T A TR, e TR P RIE A B s =0, A
FELIITHE TN AT R T AR, I EL R, Rt TR AR K i TR
PRI TR, EOIR ARG IR TSR, H— il LARIME TG, TEFEHeBasAKr. &
JHER R ARES, il LKA AR N B LI A S i LIRS B B AR AT S — 20, TR LhoRE &,
PRUFFRFALIE TN R RE SR TR ARE R, s E s, v TR S8 i 5w 2Ll

2.6 MEREEE

A A R4 A T B B ey, HAEMEATE TG E KA G 4. SRRk, N,
THSAEE PN YL EE— NEEEN, ™R eB 8, BT, mE THAKEEZ S, A3iET
IS g, KRR ARRE, RPEZETARANG T4, FRNESFIFRENZe, R&EEETA %
AR, TERAREE T RN AR . TERE TOUAMNG 2 2 BEAERE, WELEE TAE, REEEET AR
AR EIR. R T ALY, &% 224l B r b S N ALE], REIEE 204 i fR R, 5 — i AR & 3
%%ﬁ%ﬁ%ﬁ,ﬁ%ﬁmﬁﬁ%Ag%ﬁﬁ%a

Zav

si bR, REMITMIE, B EHEEN TR, MR, B&. AR, EEHIE L LSS R, Kok
RS BRI R T B, Mg E s, #—PREVEFESCE. B Ut EE, REERT
FERE, MM T 2.

(& 3Cak]

(NE& FRUBZAIBELZR ITHAGEEN L BB EREI]. WIIAR,2019(12) : 190.
RIEKIT. ARLBTIEEINGEEEIN MRS kb # ], e REHM,2019(11) : 125-127.
BlEW FIHAETETIEIRAH IFNEER KSR [J]. TEEAHR,2019,4(19) : 154-155.
fEF @/ & (1982.2-), B, Bl k. REBTFR, ARRTHALEIEAFARTEAT, FRIEF,

Copyright © 2020 by authors and Viser Technology Pte. Ltd. 51



