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Application of Target Management in Cost Management of Real Estate Enterprises

WANG Xueshan
PowerChina Real Estate Group Ltd., Xi'an, Shaanxi, 710000, China

Abstract: In recent years, China's social economy has been comprehensively developed, which has created a good foundation for the
development of various industries. The most prominent feature of real estate enterprises is that they need a lot of funds to support their
development and have a high operational risk coefficient. Therefore, it is necessary for the cost management staff to fully combine the
actual situation of the enterprise, select the appropriate cost management method, reasonably control the cost expenditure of the
enterprise, make clear the problems existing in the operation process of the enterprise, implement the practical adjustment of various
development projects, and set up special development goals. Using the method of target management to manage the cost of real estate
enterprises, combining with various factors to optimize the cost management system, so that enterprises can obtain more rich economic
and social benefits, and promote the stable and healthy development of real estate enterprises.
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