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Risks and Preventive Measures in Bidding Management of Construction Projects
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Shaanxi Fengye Real Estate Group Co., Ltd., Xi‘an, Shaanxi, 710100, China

Abstract: The management of construction project bidding is a key link to ensure the smooth implementation of the project, and its
risk prevention and control directly affect the quality of the project and market order. Analyze the importance of bidding management
from the perspectives of resource allocation optimization, management efficiency improvement, and industry standardization, explore
potential risks in the preparation, implementation, and contract signing processes, and propose preventive measures such as improving
systems, strengthening audit supervision, and internal control of enterprises, in order to provide reference for the sustainable

development of the construction industry.
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