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Abstract: With the rapid development of the construction industry and increasingly fierce market competition, engineering cost
management is gradually becoming one of the key elements to ensure project success. Nowadays, the scale of construction projects can
be described as huge, involving increasingly complex resources such as technology, materials, labor, and equipment, which greatly
increases the difficulty of cost control. Effective cost management can help project teams scientifically plan budgets, achieve rational
allocation of resources, reduce unnecessary expenses, and ensure that project quality and schedule are not disturbed. Through accurate
cost prediction and dynamic cost control, enterprises can occupy a favorable position in the fierce market competition, enhance their

market competitiveness and project profitability.
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