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Key Points and Measures for Cost Budget Control of Construction Projects

LAN Liuxiang
Guangxi Construction Engineering Group Holdings Co., Ltd., Nanning, Guangxi, 530000, China

Abstract: Cost budget control of construction projects is a core management activity that runs through the entire life cycle of the
project, achieving resource optimization and maximizing investment benefits through scientific prediction and dynamic regulation.
The key links include systematic budget preparation, multi-source data integration, and precise engineering quantity accounting, all of
which work together to build a benchmark framework for cost control. The budget preparation needs to integrate engineering
technology characteristics and market variables to ensure the completeness of cost account coverage and compliance with pricing basis;
Data integration relies on digital platforms to achieve historical data mining and real-time information capture, providing
comprehensive support for decision-making; The engineering quantity accounting utilizes intelligent modeling technology to improve
measurement accuracy and strengthen change response capabilities. The control measures focus on limit design constraints, full
process responsibility tracing, and personnel capability upgrading, forming a balance mechanism between rigid control and flexible
adjustment through technological innovation and institutional improvement. The research results provide methodological guidance for
construction enterprises to build a new budget management system that adapts to complex environments, and promote the industry to
iteratively upgrade towards refinement and intelligence.
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