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Analysis of Cost Control Strategies in Construction Project Management in the New Era

YANG Dongxu
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Abstract: Against the dual background of deep adjustment in the real estate industry and transformation and upgrading in the
construction industry, cost management in construction projects is evolving from traditional financial control to strategic level resource
optimization. Focusing on the industry pain points of shrinking market profit margins, stricter policy regulation, and accelerated
technological iteration, this paper systematically analyzes the control logic of the three core cost elements of labor, materials, and
machinery, and proposes a cost control framework covering the entire lifecycle. By building a dynamic cost warning mechanism, BIM
collaboration platform, and deep integration with intelligent Internet of Things devices, enterprises can control the cost deviation rate
within £5% while reducing supply chain risks by 15% ~20%. Verified the cost reduction and efficiency enhancement value of the
synergy between digital tools and lean management, providing theoretical support and practical path for construction enterprises to
achieve sustainable competitiveness improvement in the industry reshuffle
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