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The Importance and Countermeasures of Water Conservancy Engineering Construction
Management
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Abstract: Construction management of water conservancy projects is a core link that runs through the entire project cycle, directly
related to the social benefits, safety and quality, and sustainable utilization of resources of the project. The current industry is facing
problems such as incomplete management system, lagging technology application, insufficient personnel collaboration, and weak risk
prevention and control capabilities. It is urgent to improve management level through modern governance methods. Elaborate on the
importance of management from three aspects: social and economic benefits of engineering, construction safety and ecological
protection, and efficient utilization of resources. Combining with the practical difficulties of management system defects and
technological application shortcomings, propose measures such as building an intelligent supervision platform, strengthening green
construction standards, optimizing human resource allocation, etc., to provide theoretical support for improving the quality and
efficiency of water conservancy projects.
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