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Exploration on Methods and Precautions for Budget and Settlement Audit of Construction Cost

ZHANG Qi
Alaer Northwest Xingye Engineering Project Management Co., Ltd., Alaer, Xinjiang, 843300, China

Abstract: With the rapid development of the construction industry and the continuous innovation of project management models, the
audit of construction cost budget and settlement plays a crucial role in engineering project management. The article explores the
importance of budget and settlement review in construction projects, and provides a detailed analysis and discussion of the main
methods of current construction cost budget and settlement review, including comparative analysis, field measurement, and quantity
analysis. It also introduces in detail the groups, processes, and main considerations of construction cost budget and settlement review.
Research has found that budget and settlement review can effectively improve the economic benefits of projects, reduce waste, and
enhance budget accuracy, providing support for project management decisions. However, during the execution process, it is necessary
to pay attention to the review of contract content and materials, strictly implement cost management regulations, fully utilize
information technology, and implement dynamic monitoring. The article can provide theoretical reference and practical inspiration for
the budget and settlement review of construction projects.

Keywords: budget and settlement review of construction cost; project management; comparative analysis method; information
technology; dynamic monitoring
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