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Brief Discussion on the Problems and Countermeasures of Construction Engineering
Management

LIANG Dejiang
Anhui Hengxin Construction Project Management Co., Ltd., Hefei, Anhui, 230601, China

Abstract: With the rapid development of Chinese construction industry, the complexity of construction projects is increasing day by
day. Modern construction engineering not only requires efficient schedule management, strict quality control, and safety assurance, but
also puts forward refined requirements for cost control and resource utilization. The application of green and intelligent buildings
poses greater challenges to management. The traditional management model can no longer meet the demand and urgently needs to be
updated and optimized. By analyzing existing problems and proposing optimization strategies, effective solutions can be provided for

the industry, promoting the sustainable development of construction project management.
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