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Research on Optimization Strategies Based on Construction Drawing Design Management
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Abstract: In the traditional architectural design process, the management of construction drawing design is usually the responsibility
of a single design unit. The circulation and management of design documents are relatively scattered and lack communication, leading
to the accumulation of design problems, which may ultimately have adverse effects on construction quality and project progress. With
the continuous improvement of the construction industry's requirements for engineering quality and project management level, the
traditional design management mode can no longer meet the complex needs of modern construction projects. The accuracy of
construction drawing design, completeness of documents, and timely handling of design changes have become important issues
affecting the efficiency of construction management. With the increasingly diversified development of construction projects and the
expansion of project scale, the coordination and information sharing challenges between design specialties are becoming increasingly
apparent. The problems of inadequate quality control, lax review process, and loose change management in the design process
seriously affect the efficiency of design management and the overall progress of the project. To address these challenges, the
construction of design management mechanisms has gradually been strengthened. With the help of information technology and
advanced management concepts, the management of construction drawing design is developing towards systematization,
standardization, and refinement. In depth analysis of the main problems in current construction drawing design management, and
exploration of improving design management level through optimization management strategies, in order to provide more solid
guarantees for the smooth implementation of construction projects.
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