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Optimization and Management Strategies of Human Resources in Construction Project Management
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Abstract: The optimal allocation of human resources in construction project management plays a crucial role in improving project
execution efficiency, controlling costs, and ensuring project quality. By analyzing the challenges faced by human resource
management in current construction projects, such as personnel shortages, skill mismatches, and high personnel turnover, targeted
optimization strategies have been proposed. This includes precise human resource planning, customized training systems, effective
incentive mechanisms, and strengthening team building methods. In addition, by combining information technology tools, we explored
how to improve the scientific and accurate allocation of human resources through data analysis and intelligent means. Optimizing
human resource allocation can not only improve the stability and efficiency of project execution, but also significantly enhance the
overall management level of engineering projects, providing strong support for the smooth completion of projects.
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