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The Integration Practice of Bill of Quantities Pricing Model and Refined Construction Management
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Abstract: This article mainly analyzes the integration practice of the bill of quantities pricing model and fine construction
management, summarizes the management points based on engineering cases, and verifies the core value of the integration mechanism
in improving project management efficiency, reducing change risks, and strengthening full cycle cost control. Practice has shown that
this model effectively achieves a dynamic balance between cost, schedule, and quality, promotes the transformation of the construction
industry towards industrialization and informatization, and injects new momentum into the high-quality development of the industry.
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