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Research on Dynamic Cost Management Strategies for the Whole Cycle of Mechanical and
Electrical Engineering Projects
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Abstract: With the continuous advancement of electromechanical engineering technology, the scale and complexity of projects
continue to increase, and efficient cost management throughout the whole lifecycle has become a key issue that urgently needs to be
addressed in the industry. Mechanical and electrical engineering projects involve multiple stages, including design, construction,
equipment procurement and installation, as well as operation and maintenance. The cost control at each stage directly affects the
economic benefits and long-term development of the project. Therefore, implementing a dynamic cost management strategy throughout
the whole lifecycle is particularly important. This strategy can not only control the total investment while improving the efficiency of

resource utilization, but also effectively reduce potential risks and enhance the competitiveness of the project in the market.
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