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Abstract: With continuous acceleration of construction industry development, the importance of engineering management is gradually
highlighted. If we want to make construction project management effective, we must build a sound management system, find more
advanced management and prevention and ensure that relevant personnel have strong professional quality. However, from perspective
of current situation of domestic construction management, the relevant research work has not been carried out in depth, which makes
effectiveness of construction management relatively low, so that the quality of construction will be greatly affected. This paper focuses
on actual situation of current construction management to carry out in-depth analysis, highlighting the problems in management
system, in order to make the management effect can be greatly improved.
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