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Abstract: In the field of construction project management, cost management is undoubtedly a crucial link, which involves the specific
preparation of cost plans, strict control measures during implementation, relevant accounting matters, detailed analysis operations, and
final assessment. In recent years, with the rapid development of Chinese social economy, the scale of construction projects has been
increasing day by day, and the complexity of these projects is also constantly increasing. Against this backdrop, material prices and
labor costs continue to rise, undoubtedly bringing greater cost risks and heavy pressure to construction projects. It is precisely because
of the existence of these situations that dynamic engineering cost management and cost optimization control have naturally become an

extremely important and indispensable part of construction project management.
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