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Current Situation and Improvement of Telecommunications Construction Project Management

CHEN Jianhong
Hangzhou Branch of China Telecom Corporation, Hangzhou, Zhejiang, 310066, China

Abstract: Telecommunications construction project management is rapidly developing in the context of 5G network construction and
digital transformation, but still faces problems such as schedule delays, cost overruns, and insufficient resource coordination.
Traditional management models are difficult to adapt to new technologies and complex needs, and there is an urgent need to optimize
management efficiency through standardized processes, digital tools, and risk control mechanisms. Based on this, this article analyzes
the current situation and challenges of telecommunications engineering project management, explores corresponding improvement

strategies, in order to provide reference for the high-quality development of the industry.
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