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Discussion on Budget Preparation for Decorative Curtain Wall Engineering

GE Shixue, SUN Peng
Zhejiang Baoye Curtain Wall Decoration Co., Ltd., Shaoxing, Zhejiang, 312000, China

Abstract: In engineering construction, the core purpose of solidly implementing cost budgeting is to ensure that project expenses are
within an acceptable limit, in order to safeguard the interests of construction enterprises. But the budget for some decoration projects
has significantly exceeded the normal level, such as curtain wall projects, which seriously hinders the growth of the enterprise. In view
of this, enterprises and related personnel in the construction industry must follow the accumulated knowledge and actual work
conditions of the past, identify various factors that lead to budget overruns in decorative curtain wall projects, and develop effective

strategies to ensure that cost budgets are moderately controlled, thereby enhancing the economic benefits of the enterprise.
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