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Research on Dynamic Management and Cost Optimization Control of Construction
Engineering Cost
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Abstract: Dynamic management and cost optimization control of construction project cost are key measures to improve project
management efficiency, effectively control resource waste, and enhance economic benefits. At present, the complexity and scale of
construction projects are continuously increasing, and the traditional static cost management method can no longer meet the practical
needs of modern engineering management. After analyzing the various problems in current construction cost management, this paper
comprehensively and meticulously explores the key points of dynamic management in each stage, and also provides practical and
feasible cost optimization control methods. Through research, it can be found that building a scientific and reasonable dynamic control
mechanism, further improving the information management system, strengthening data analysis work for the entire process, and
enhancing the professional abilities of management personnel are all key paths to improving the level of construction project cost
management and achieving maximum project benefits.
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