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Research on the Application of Whole Process Cost Management Mode in Construction Projects
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Abstract: The article focuses on the challenges of construction project cost management and explores the application of the whole
process cost management model in construction projects. Based on the engineering construction process and cost management theory,
this study analyzes the current situation and problems of cost management in China. Through literature review and case studies, this
paper provides a detailed interpretation of the core ideas and application processes of the whole process cost management model, and
compares the limitations of traditional models to propose their key application points. Research shows that the whole process cost
management model focuses on comprehensive cost control before, during, and after the event, which can enhance the predictability
and accuracy of cost control, reduce cost deviations, and optimize resource allocation. With the help of information technology,
management efficiency can be improved and stakeholder collaboration can be strengthened. The article also explores practical
application cases and advantages of this model, verifying its applicability and effectiveness throughout the entire project cycle. The
study emphasizes that policy support and technological innovation are crucial for promoting this model. The research in this article is
of great significance for deepening the theory and practice of domestic cost management, and enhancing the economic and social
benefits of engineering projects.

Keywords: whole process cost management mode; construction project; cost control; information technology; policy support and
technological innovation
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