A TR S5 PI - 2025 557% 45
Architecture Engineering and Management.2025,7(5)

@" VISER

B LA kSO TEEER
s F
MigA FRERERAS T FBURRT R BRKEFS, 8 &5 & KF 830000

[FHE]M A & BT A Gt A LCRTATPIAR R RAE, FIN-CEIEE SHE, £FR. FERE LR R A

BIOGEMT, AA TR EEAFHRZE R THEESCARN N ERALTHERENE R EE, o0 TR LAF AR

CHRITER YT L, Y MEATEETLLFANGRF A ARIEL, RANRTEEEE ., o XA R F R0 63

Bip, HAE—FLHFEHRTERLEEARELBREOTE, ALELFBARGRRMAE, FEPHHFL TR KR

BRARFT R, AR OTITHRE, BRI RBIRENES, WRRAEAL L ARGTEFLAE, K

KA H A BIEET A S ) 57 @b T it LS %%,

[REAPE A T4 F AR HekT

DOI: 10.33142/aem.v7i5.16782 HESES: TU7L SERFRIRES: A

Innovation in Construction Project Management and Exploration on Green Construction
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Abstract: With the continuous promotion of urbanization in China, the construction industry has ushered in unprecedented
development opportunities, but also faces many challenges. In the context of the increasing dual constraints of resources and
environment, the combination of innovative construction project management and green construction has become an important way to
promote the sustainable development of the construction industry. Taking innovation in construction project management and green
construction management as research objects, this study aims to sort out the problems existing in current construction project
management, deeply explore innovative paths in management concepts, organizational models, and technical means, and further
provide green construction management strategies and management integration plans. Based on the regional characteristics of Xinjiang,
this study focuses on analyzing the localized application of digital tools and feasible paths for resource conservation and ecological
protection. By combining theoretical analysis with practical exploration, it is expected to provide theoretical support and strategic
guidance for construction enterprises in improving project management efficiency, reducing environmental impact, and enhancing
market competitiveness.
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