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Abstract: In recent years, with the increasingly fierce competition in the construction market and continuous technological innovation,
the scale and complexity of construction projects have continued to grow, and construction technology has gradually developed
towards high precision and high difficulty. This change has put unprecedented pressure on the traditional construction supervision
model, especially for some supervision units that have obvious shortcomings in personnel quality, supervision system, and work
methods, resulting in problems such as substandard project quality, frequent safety hazards, and project delays. At the same time, the
legal regulatory system of Chinese construction industry is not yet perfect, and the supervision work lacks sufficient legal protection.
With the continuous improvement of society's requirements for the quality of construction projects, how to enhance the professional
level of residential construction supervision in the new situation has become an important issue that urgently needs to be solved in the
industry. Based on the current situation of residential construction supervision work, this paper analyzes the main challenges it faces
and proposes feasible improvement measures and strategies, aiming to provide useful references for the industry and promote the
comprehensive improvement of residential construction supervision in terms of quality, safety, efficiency and other aspects.
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