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Key Points and Measures for Cost Budget Control in Construction Projects

CHAI Xiaoyong
Zhejiang Vanke Nandu Real Estate Co., Ltd., Hangzhou, Zhejiang, 310000, China

Abstract: Cost budget control in construction projects plays a crucial role in ensuring smooth project progress, improving resource
allocation efficiency, and economic benefits. Starting from the significance of cost budget control, this article provides a detailed
analysis of its role in promoting economic growth, achieving scientific cost control, and optimizing fund utilization in enterprises. It
then explores the key elements and specific measures of cost control. A systematic cost budget control strategy is proposed based on
core content such as budget preparation, data organization, and quantity calculation, combined with information technology
construction and dynamic management mechanism. The aim is to provide theoretical support and practical reference for construction
enterprises to improve project management level and achieve cost reduction and efficiency improvement goals.
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