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Application of Refined Management in Road and Bridge Engineering Construction

WANG Tengjun
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Abstract: Currently, traditional management methods and systems are still used in the management process of road and bridge
engineering projects, which cannot keep up with the times, meet the requirements of the times and project management, and timely
reform and innovation of the management system. This leads to the inability to grasp the actual situation of project construction and
timely deal with management defects, resulting in low construction quality and efficiency of the project. Fine management is an
advanced management mode that can ensure the standardized implementation of management work, strictly follow standards, and thus
improve management level. This study proposes the application of refined management and summarizes its management role in road

and bridge construction by analyzing its application value and key points.
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